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(b) (6), (b) (7)(C)

Subject: Customs Modernization Act 2.0 Brief to Chief Provost
Location: RRB 6.5E

Start: Wed 8/1/2018 10:00 AM

End: Wed 8/1/2018 10:30 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: WHITTENBURG, CYNTHIA F

WIOROIVI®)

PROVOST, CARLA (USBP);

(b) (6). (b) (7)(C)

Required Attendees:
Optional Attendees:




Customs Modernization Act 2.0
Trade at the Speed of the World

R 1 S~

August 1, 2018



Agenda

= Qverview

Themes

CMA 2.0 Tentative Project Timeline
Staffing Model

Next Steps



OFFICE OF TRADE

Overview

Since the Customs Modernization Act of 1993, both CBP and the international trade environment have evolved significantly. CBP is
faced with new challenges, including: changes in workforce composition, diversity in market and non-market economies, growth in
e-commerce, and an increase in data-driven decision making. To meet these challenges and proactively take advantage of
emerging opportunities, CBP must design a renewed and comprehensive path forward for its trade programs and priorities.

CBP Trade Strategy
2020

Secure Trade
Lanes

Next
Generation
Facilitation

Intelligent
Enforcement

Resource
Optimization
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CMA 2.0 Themes ldentified From 40 Interviews

(0) (5)




OFFICE OF TRADE

CMA 2.0 Tentative Project Timeline

(0) (5)




OFFICE OF TRADE

CMA 2.0 Proposed Staffing Model

(0) (5)




OFFICE OF TRADE

(0) (5)

Next Steps




Informational Interviews

To gather initial inputs and perspective from Subject Matter Experts across CBP, the Office of Trade conducted informational
interviews. Interviews were held between May — July 2018 and the objectives of these conversations were to:

» Determine the justification and scope for a major legislative initiative
* Brainstorm priorities and challenges to better shape CBP for the future of trade

OT conducted informational interviews with:

e )) (6), (D) (7)(C)

Office of Trade — Trade Transformation Office

Office of Trade — Regulatory Audit

Office of Trade — Regulations and Rulings

Office of Trade — Operations Support

Office of Trade — Trade Remedy Law
Enforcement Directorate

Office of Field Operations

Office of Chief Counsel

Office of Finance

Office of Trade Relations

Office of Congressional Affairs




OFFICE OF TRADE

CMA 2.0 Interview Inputs 2018 Inputs 2017 Inputs

(0) (5)




(b) (6), (b) (7)(C)

Subject: DCPA retirement - congratulatory call
Location: notify everyone

Start: Fri 6/29/2018 2:30 PM

End: Fri 6/29/2018 2:45 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)

Required Attendees: (b) (6), (b) (7)(C) LUCK, scoTT A (UsBP); (QXONOIN(®)

From: BOATRIGHT, ROBERT L
Sent: Friday, June 29, 2018 10:00 AM
To: (b) (6), (b) (7)(C)

Subject: RE: DCPA QR retirement - congratulatory call

CACOROIONS -5 to the Deputy’s assistant and she will connect you.

Robert L. Boatright
Chief Patrol Agent

Big Bend Sector

United States Border Patrol
(b) (6), (b) (7)(C) ey

iPhone

(b) (6), (b) (7)(C)

From: BOATRIGHT, ROBERT L

Sent: Thursday, June 21, 2018 12:00 PM

To: HASTINGS, BRIAN S (b) (6), (b) (7)(C)
Cc: HUDSON, RICHARD M
Subject: RE: Last Day DCPA

I’'m a week ahead of myself.

They clear next Friday. I’'m on leave Monday to Thursday QKO M(OXEA@R but will be back in the office
on Friday for their clearance. So for my confusion.

Robert L. Boatright

Chief Patrol Agent
Big Bend Sector

United States Border Patrol
(b) (6). () (7)(C) SueJjilas



OIONOIV(®)

2018 FEVS

YO Havw the Powesr
1o Make & Difference!

This message contains information intended only for the addressee named above. If you believe you
have received this email in error, please notify the sender immediately.

From: HASTINGS, BRIAN S
Sent: Thursday, June 21, 2018 11:28 AM
To: PROVOST, CARLA (USBP) (b) (6), (b) (7)(C) LUCK, SCOTT A (USBP)

OIONOIV(®)

Subject: FW: Last Day DCPA

Chief, Deputy,
FYSA that tomorrow will be Big Bend Sector DCPA[DJCQNQIQI®)] and his wife IR ast day before retirement.

Their numbers are listed below if you would like to call and congratulate them.

V/r,
Brian

From: BOATRIGHT, ROBERT L

Sent: Thursday, June 21, 2018 11:19 AM

To: HASTINGS, BRIAN S (b) (6), (b) (7)(C)
Cc: HUDSON, RICHARD M (b) (6), (b) (7)(C)
Subject: Last Day DCPA [(DICQNOIWYI(®)

Chiefs,
Just a reminder that DCPA [QXCONQEXQI®) -nd his wife will be checking out and clearing tomorrow
on their journey into retirement. Should anybody want to call, can be reached at [(QEONOIQI®) o Ce||

Phone [(QIONOIGI(®

Robert L. Boatright
Chief Patrol Agent

Big Bend Sector

United States Border Patrol

(b) (6), (b) (7)(C) Wi
— iPhone

(b) (6), (0) (7)(C)
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YOU Have the Power
1o Mabe & Difference?

This message contains information intended only for the addressee named above. If you believe you
have received this email in error, please notify the sender immediately.



(b) (6), (b) (7)(C)

Subject: DEAC to take: Resource Management Council *Dial in Added

Location: RRB 3.5F Large Conf/Dial in (XIS N/PN: [(DXGIS)

Start: Thu 6/14/2018 3:00 PM

End: Thu 6/14/2018 4:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: KOUMANS, MARK

Required Attendees: GRABLE, SAMUEL D; PEREZ, ROBERT E;[QNQNOXWI(®) BORKOWSKI, MARK S;

LANDFRIED, PHIL A; HALL, CHRISTOPHER J; HARRIS, MELVIN; [SISERIEIR cALvO,
KARL H.; CAINE, JEFFREY; {(QXGM(IXTA(® PROVOST, CARLA (USBP); SAHAKIAN, DIANE
- RICNOIWS |SBELL, VALERIE S; QIO BOIGI®N GARCIA-TOMCHICK,
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

KOLBE, KATHRYN

Apologies for the multiple messages, RMC is not cancelled. We’re having some technical issues.
Dial in
Pin:

(b) (5)

RMC Agenda
2018 0614, pdf




Resource Management Council

3:00-3:20 Personnel/Pay Update

Purpose: The Office of Finance (OF) and the Office of
Human Resources Management (HRM) will report on
Personnel/Pay Council — FY 2018 Staffing Levels.
(Quarterly)

(b) (5)
3:20-3:40 Financial Health Reporting

Purpose: The Office of Finance (OF) will report on the
status and health of CBP Finances. (Monthly)

(b) (5)

3:40-4:00 Time Sensitive UFRs & UFR Prioritization Criteria Proposal

Purpose: The Office of Finance (OF) and the Office of
Accountability (OAct) will present the status of time
sensitive UFRs and collect feedback on UFR
prioritization criteria.

(b) (5)

NP

CBP Governance

AGENDA

June 14, 2018

3:00-4:00

OF & HRM

OF

OF & OAct
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(b) (6), (b) (7)(C)

Subject:

Start:
End:

Recurrence:

Organizer:

Depo Transcript Review

Fri 7/20/2018 2:00 PM
Fri 7/20/2018 3:30 PM

(none)

PROVOST, CARLA (USBP)



(b) (6), (b) (7)(C)

Subject: DHS: Sheriffs' Roundtable
Location: 4th Floor, Commissioners Large Conference Room
Start: Mon 7/23/2018 1:30 PM
End: Mon 7/23/2018 4:00 PM
Recurrence: (none)
Organizer: PROVOST, CARLA (USBP)
= () = (IS
PIF
Meeting with 07.23.18 -
Border Sheriffs -, Dialogue with B...

2:00PM Border Security and Border Patrol Issues
Carla Provost, Acting Chief, U. S. Border Patrol
Todd Owen, Executive Assistant Commissioner
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MEETING WITH BORDER SHERIFFS
Participant List

DHS Participants

Secretary Nielsen
(XM A ssistant Secretary, Office for Partnership and Engagement
(NI Deputy Assistant Secretary, Office for State and Local Law Enforcement
(b) (6) Director of Engagements, Office for State and Local Law Enforcement
(b) (6) Policy Analyst, Office for State and Local Law Enforcement
(b) (6) aw Enforcement Advisor, Office of the Secretary
Carla Provost, Acting Chief, U.S. Border Patrol, Customs and Border Protection
Assistant Chief, U.S. Border Patrol, Customs and Border Protection
Todd Owens, Executive Assistant Commissioner, Office of Field Operations, Customs and
Border Protection
Ron Vitello, Acting Director, Immigration and Customs Enforcement
RIONOIYI®IFxecutive Associate Director, Enforcement Removal Operations, Immigration
and Customs Enforcement
(b) (6) Assistant Administrator, Grant Programs, FEMA
(b) (6) Executive Officer, Grant Programs, FEMA

External Participants

Immigration and Border Committee; President, Arizona Sheriffs’ Association; Southwest
Borer heriffs’ Coalition Board of Directors

[Kootenai County, Idaho; President, Western State Sheriffs’ Association
[Executive Director, Western State Sheriffs’ Association



(0) (5), (b) (7)(E)




(0) (5), (b) (6)




MEETING WITH BORDER SHERIFFS
GETBACK ISSUES AND QUESTIONS

There were several key take-away issues and questions from the sheriffs during the Secretary’s
trip to New Mexico and Arizona in May (Sheriffs Meeting in Douglas, Douglas Point of Entry
Visit, and Nogales Roundtable). They are organized below according to the Component with
primary responsibility and will guide remarks/discussion at the July 23 meeting, as well as
inform the Secretary’s participation and advise her on the status of these issues and requests.
Please provide in advance a brief written response to each issue and/or the status of each
request.

Customs and Border Protection

(b) (7)(E), (b) (), (b) (6)

Immigration and Customs Enforcement

(0) (7)(E), (b) (5), (b) (6)



FEMA

1) FEMA Grant Funding: (b) (9)
N

In accordance with Section 2002 of the Homeland Security Act of 2002, as amended (Pub. L. No.
107-296) (6 U.S.C. § 603), Operation Stonegarden (OPSG) is the DHS border security grant. Since
its initial inception as Operation Liberty Shield in 2006, it has provided $686.5 million dollars in
grant funding to support joint and collaborative operations in border communities. For funding
year 2018, the overall OPSG Stonegarden grant funding has been increased by $30 million dollars
resulting in a total funding appropriation for OPSG equaling $85 million dollars. This 1s DHS’s
mvestment to leverage the whole of the border law enforcement community effort that can be
brought to bear at the U.S. borders. The result is to apply the increased funding to areas with
significant risks and threats, and to enhance the overall defensive posture of the border.

Operation Stonegarden (OPSG) 1s a border security grant and DHS has no plans to change the
grant’s focus. Concurrent with the overall OPSG grant funding increase for funding year 2018,
FEMA and CBP have updated the Notice Of Funding Opportunity (NOFO); which is the OPSG
grant guidance to expand the operational footprint of the grant program. OPSG operational
eligibility for sub-recipient partners now includes not only counties directly located on the border
(Tier 1), but also those counties that are geographically located two counties (Tier 2) and up to
three counties (Tier 3) adjacent from the international border. This operational expansion was
accomplished based on input of county sheriffs and police departments depicting the impact of
transnational criminal activity at the border with a resulting nexus to criminal activity in their
surrounding communities. Criminal activity with a border nexus within the Border Patrol area of
operations and determined to be of operational significance to Border Patrol sectors can now be
addressed by funding law enforcement resources to support the border security mission through
OPSG.

3) Costs Associated

with Accepting Stonegarden Grants:




b) (5

U.S. Department of Justice

1) Federal Funding for Local Prosecutions:




(0) (5), (b) (6)




(b) (5), (b) (6), (b) (7)(C)
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DIALOGUE WITH BORDER SHERIFFS
July 23,2018

Objectives:

Advance your commitment to improve partnerships and increase dialogue with the border
sheriffs through open lines of communication and regularly scheduled engagements.
Build a rapport with the border sheriffs to reassure them that the Department values their
contributions to homeland security and will collaborate with them on future critical DHS
1ssues, including border security and immigration enforcement.

Provide a platform for the border sheriffs to share how the Department can provide better
support to the sheriffs.

Agenda:

The primary facilitators for this meeting are Assistant Secretary for Partnership and
Engagement (o) ()M and Deputy Assistant Secretary for the Office for State and Local
Law Enforcement [QAQMOMASY

This engagement consists of brief remarks (5 to 10 minutes) and a discussion with the group

during your 30-minute time slot.

» This is part of the morning DHS meeting with the border sheriffs.

» The attendees consist of border sheriffs from Cochise, Pima, Yuma, and Kootenai
Counties.

» National Sheriffs’ Association (NSA) Executive Director (b) (6) and
Western States Sheriffs” Association (WSSA) Executive Director [(SJR&)] also will
attend since their members have an interest in border security; however, the border
sheriffs are the primary stakeholders for this meeting.

The border sheriffs will meet with DHS Component leadership in the afternoon to discuss

their respective equities.

» The agenda and group discussion are structured around the main topics and concerns
raised by the border sheriffs during your visit to Arizona and New Mexico at the end of
May.

This day-long series of meetings with the border sheriffs was organized by OPE and will

include trips to the White House (b) (6) WH IGA ;[QACHRORCID omestic Policy

C ouncil; Office of Public Liaison) and Capitol Hill (meet and greet with Senator

Ron Johnson [R-WIJ).

(0) (5)




(b) (5), (b) (6), (b) (7)(E)




(b) (7)(E), (b) (5), (b) (6)




7/21/2018 7:01 PM

(b) (5), (b) (6

Logistics:
e This meeting will be closed press.
e Participants will be seated at a U-Shape or hollow square to enhance group discussion.

Attachments:

Talking Points

Agenda

Get Back Issues and Questions from Secretary Nielsen’s May 31 Meeting in Douglas, AZ
National Sheriffs’ Association Resolution on Immigration

Participant List

Biographies

cECECRol-T-2

Staff Responsible for Briefing , Director of Engagements,

OPE/OSLLE, ] Policy Analyst, OPE/OSLLE JJJIOI®)
(X CE Liaison, OPE/OSLLE,

Reviewed and approved by: (b) (6) Chief of Staff, () X()]

OGC Reviewer: J{9JN(8)]] Deputy Chief of Staff, OGC, [{)X()]
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DIALOGUE WITH BORDER SHERIFFS
Talking Points

Thank you ORQ) | appreciate you and your team leading today’s events with the border
sheriffs. It sounds like you’ve gotten off to a good start this morning.

Thank you all for joining me here today to discuss critical homeland security issues,
including border security and immigration enforcement.

I just want to make a few brief remarks, and then I want to spend the bulk of my time here
today in a dialogue with you. | am eager to talk with all of you about how DHS might better
support you, and how we can enhance our partnership to preserve safety throughout the
Nation.

I was pleased that | was able to take the trip to Arizona and New Mexico at the end of May to
see for myself some of the many challenges you all are facing. Thank you, Sheriff
and the other border sheriffs, for hosting me.

Partly as a result of that trip and some of the concerns that I heard there, | came back and
requested a follow on meeting with you here in Washington, so we could begin working with
you to address those concerns.

I, along with my colleagues at DHS, want to strengthen our relationship with you. This
meeting furthers that goal.

I cannot overstate the important role our state and local law enforcement partners — especially
the sheriffs — play in preserving the security of our borders and our Nation.

I am also aware that, when combating threats to our security, sheriffs face different obstacles
than other law enforcement officers.

The Department wants you to be involved in our homeland security efforts. As we continue
to modify and enhance our border security and immigration enforcement policies, for
example, we want you to share your unique perspectives so we can develop and implement
holistic strategies for our partners, regardless of where they serve.

I know you have very limited resources. You dedicated bed space and medical services to
immigrant detainees housed in your jails pending their deportation, while also balancing your
duty to protect the residents of your communities. Thank you for continuing to assist the
Department with its border security and immigration enforcement priorities and
responsibilities.

Others still partner with us through the 287(g) program, an important collaboration between
DHS and our state and local partners to ensure that the safety of our communities is upheld
and the sanctity of our laws respected. If you are not a partner, please consider joining the
program.



R anm e e S S S 7/21/2018 7:05 PM

e We appreciate your sacrifices and will continue to identify new ways to support our local law
enforcement partners who help us carry out our vital mission.

e You know the needs of your communities better than | — or anyone in the Federal
Government — ever could. 1 urge you to tell me how we can provide you with the necessary
resources to address your jurisdictions’ unigue needs.

0) (7)(E), (b) (5

e We understand your concerns, and will continue working with you and the Department of
Justice, to identify solutions that empower you to support the Department within our Nation’s
constitutional and legal framework.

e | believe you all will hear from Ron Vitello and QEQEORGIS \vith ICE this afternoon

regarding an update on the (QIQICHOIO)

e Our time here this morning is brief. However, | hope you will take advantage of the
opportunity we are providing you this afternoon to engage with Ron and and our other
various Component leaders and subject matter experts on some of your key issues, and that
you will have good discussions.

o Inaddition to |§iiKRI you will discuss border security and border patrol issues, the
importance of local involvement of the sheriffs, issues surrounding federal and local
prosecutions, and grants such as Operation Stonegarden.

e So, thank you for your service, and the vital role you play in protecting our border and
preserving the safety and security of the United States.

e | am looking forward to hearing your thoughts on how we can enhance our ability to respond
to our Nation’s threats — together.



(b) (5), (b) (6)




(b) (5). (b) (6)
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DIALOGUE WITH BORDER SHERIFFS
Get Back Issues and Questions

There were several key take-away issues and questions from the sheriffs during the Secretary’s
trip to New Mexico and Arizona in May (Sheriffs Meeting in Douglas, Douglas Point of Entry
Visit, and Nogales Roundtable). They are organized below according to the Component with
primary responsibility and will guide remarks/discussion at the July 23 meeting, as well as
inform the Secretary’s participation and advise her on the status of these issues and requests.

Customs and Border Protection

‘ (0) (7)(E), (b) (5)

Although most Border Patrol work is conducted in the immediate border area, Section
1357 of Title 8 of the United States Code, along with several additional sections of the
Immigration and Nationality Act, give Border Patrol agents broad law enforcement
authorities, including the authority to question individuals, make arrests, and take and
consider evidence. These authorities are not geographically restricted by law.

Enforcement actions away from the border are within the jurisdiction of the Border Patrol
and performed in direct support of immediate border enforcement efforts and as a means
of preventing smuggling and criminal organizations from exploiting existing
transportation hubs to travel to the interior of the United States.

to offer Bordér Patrol

National Guard: Current orders end on September 1%

. The legal authorities under which National Guard may support
criminal (counter-narcotics) and civil (immigration) operations are different.

FY2018 Operation Guardian Support (OGS) 1s approved and will continue through the
end of Fiscal Year (FY) 2018, September 30, 2018. As the mission evolves, Customs
and Border Protection (CBP) continues to evaluate the situation requesting changes and
additional assistance as it is warranted. CBP is in the process of submitting a request that
will extend OGS through FY 2019. If this request is approved, CBP will continue to
reassess the situation throughout FY2019 and request additional support if necessary.

RO e SO



3) Border Working Group Mission Statement: A one-pager was provided from the Cochise

Graham Cattle Grower’s Association.

The “Mission Statement” was passed out during Secretary Nielsen’s trip in one of
meetings (Sheriffs Meeting in Douglas, Douglas Point of Entry Visit, and Nogales
Roundtable).

The document 1s currently under review and will
be addressed and acknowledged in written form early next week.

4) Douglas Point of Entry:

The U.S. General Services Administration (GSA), per the Public Buildings Act, serves as
landlord for the civilian federal government. Its mission includes acquiring space on
behalf of the federal government through new construction and leasing, and acts as a
caretaker for federal properties across the country. This includes border stations, also
known as land ports of entry.

(b) (7)(E)

(b) (7)(E), (b) ()

6) FEMA Trailers:

(b) (5)

Immigration and Customs Enforcement

(b) (7)(E), (b) (5), (b) (6)




(0) (7)(E), (b) (), (b) (6)

(b) (7)(E), (b) (5), (b) (6)
(b) (7)(E), (b) (3)

On Feb. 24, 2017, Counsel for () N(C) Il requested in writing:
) )
3
—FOR-SFF e e —



(b) (7)(E), (b) (39), (b) (6)

() (7)(E), (b) (5)
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o) (7)(E), (b) (5

FEMA
1) FEMA Grant Funding: (b) (9)

In accordance with Section 2002 of the Homeland Security Act of 2002, as amended
(Pub. L. No. 107-296) (6 U.S.C. § 603), Operation Stonegarden (OPSG) is the DHS border
security grant. Since its initial inception as Operation Liberty Shield in 2006, it has
provided $686.5 million dollars in grant funding to support joint and collaborative
operations in border communities. For funding year 2018, the overall OPSG Stonegarden
grant funding has been increased by $30 million resulting in a total funding
appropriation for OPSG equaling $85 million. This is DHS’s investment to leverage the
whole of the border law enforcement community effort that can be brought to bear at the
U.S. borders. The result is to apply the increased funding to areas with significant risks
and threats, and to enhance the overall defensive posture of the border.

2) Stonegarden Grants:

Operation Stonegarden (OPSG) is a border security grant and DHS has no plans to
change the grant’s focus. Concurrent with the overall OPSG grant funding increase for
funding year 2018, FEMA and CBP have updated the Notice Of Funding Opportunity
(NOFO); which 1s the OPSG grant guidance to expand the operational footprint of the
grant program. OPSG operational eligibility for sub-recipient partners now includes not
only counties directly located on the border (Tier 1), but also those counties that are
geographically located two counties (Tier 2) and up to three counties (Tier 3) adjacent
from the international border. This operational expansion was accomplished based on
mput of county sheriffs and police departments depicting the impact of transnational
criminal activity at the border with a resulting nexus to criminal activity in their
surrounding communities. Criminal activity with a border nexus within the Border Patrol
area of operations and determined to be of operational significance to Border Patrol
sectors can now be addressed by funding law enforcement resources to support the border
security mission through OPSG.

3) Costs Associated with Accepting Stonegarden Grants:

(0) (5)

SR OFHICRALESE-ONEY—
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b) (5

U.S. Department of Justice
1) Federal Funding for Local Prosecutions:




THE NATIONAL SHERIFFS’ ASSOCIATION RECOGNIZES AND SUPPORTS RESULTS-BASED SOLUTIONS
THAT ADDRESS OR SOLVE THE MULTITUDE OF CHALLENGES THAT INNEFECTIVE BORDER

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

SECURITY HAS CAUSED OUR NATION

2018-11

local solutions and programs are no longer a thought, but a reality for bringing relief to our
citizens who consciously choose to live near our International Boundaries; and

local law enforcement is best suited to understand their geographic community needs and
solutions based on the expectations of their citizens. Community policing begins and
succeeds at the local level; and

no longer are the border problems and issues we face confined to the International Border
communities, these problems and issues have now spread across the United States and
impacted agencies and budgets in every state of our nation; and

sheriffs” maintain that it is our constitutional and statutory duty to protect and secure the
freedoms and liberties of our citizens, with or without the help of our federal and state law
enforcement partners/policy makers; and

having the immediate experience of living and working as Sheriffs in our respective
counties border security has been a continuous educational lesson. Not only have we
witnessed the escalation of violence by these assailants on our citizens, we have also

seen the successes that can be accomplished through a coordinated tiered law enforcement
response with local, state, and federal partners working in cooperation with

prosecutorial agencies; and

WHEREAS, our successes as engaged Sheriffs were based upon:

WHEREAS,

Frequent and direct communication with all local, state and federal agencies;
Common goals that address real issues;

Working on these issues at the local level;

100% Consequence delivery and prosecution; and

this turnaround can be attributed to four critical developments:

1) Significant upgrades in tactical infrastructure;

2) Increased manpower for United States Border Patrol;

3) The implementation of Operation Streamline, which created a program designed
for the 100% prosecution of illegal immigrants apprehended that are involved in
criminal activity;

4) The implementation of Operation Stonegarden, which created partnerships with
Federal and local law enforcement agencies; and



WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

working with limited budgets and staffing, sheriffs struggle to find ways to maintain the
quality of life and safety for those they serve and to deter those who cross our borders to
promote their criminal enterprises and activities. Unfortunately, sheriffs witness a lack of
engagement, communication and coordination from the State level with Sheriffs who have
spent their careers knowing what is needed and are ignored; and

the Federal government needs to look at a change in engagement on how best to address
border security; and

Sheriffs support reasonable criminal background checks for all granted citizenship; and
Sheriffs support equitable and fair cost sharing to all non-federal agencies; and

Sheriffs that detain illegal criminal aliens and honor ICE detainers shall be indemnified
under civil law and Tort law; and

NOW, THEREFORE, BE IT RESOLVED, that the National Sheriffs’ Association supports this
administration’s change in the “because we have always done it that way” mentality. The National Sheriffs’
Association further recommends this administration partnering with sheriffs on border security to ensure
the safety first and foremost to our citizens, law enforcement officers and communities.
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DIALOGUE WITH BORDER SHERIFFS
Participant List

DHS Participants
Secretary Nielsen
Chad Wolf /QIQEQIUIS
(JXE)M. Law Enforcement Advisor
John H. Hill, Assistant Secretary, OPE
Brian Dorow, Deputy Assistant Secretary, OPE/OSLLE

External Participants
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(b) (6), (b) (7)(C)

Subject: DHS Women in Law Enforcement Hiring and Recruiting Event
Location: Dallas, TX

Start: Mon 6/25/2018 12:00 AM

End: Thu 6/28/2018 12:00 AM

Show Time As: Free

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)

Required Attendees: (b) (6), (b) (7)(C)

Categories: Travel

From: HARRIS, MELVIN
Sent: Tuesday, June 05, 2018 11:29:31 AM
To: PROVOST, CARLA (USBP)

ce: IR OIOROIGICNIN GARCLA-TOMCHICK, HONOR

Subject: Invitation to DHS Women in Law Enforcement Hiring and Recruiting Event
Good morning Chief Provost,

It is my pleasure to invite you, CBP’s highest-ranking female law enforcement officer, to speak at DHS’s first
Women in Law Enforcement Hiring and Recruiting Event. The event will be held June 26-27, 2018 in Dallas,
Texas, and DHS expects more than 3,000 people will attend.

It would be a great honor to have you serve as the keynote speaker on Wednesday, June 27, opening the
activities for that day at 8:30 a.m. with a 10—15-minute talk. You may discuss any topic you like that you think
will benefit women considering entering or moving forward in the traditionally male-dominated field of law
enforcement. You bridged the gender gap and I’m certain other women would be interested in how you did it.

If you are unavailable on the morning of June 27, DHS and CBP would be grateful to have you serve as a
member of Senior Female Law Enforcement Panel the afternoon of Tuesday, June 26.

The DHS’s Chief Human Capital Officer, (QECMEEEIN®] will moderate the Senior Female Law Enforcement

Panel. Each ianel member will iive a short talk before the iuestion and answer ioﬂion beiins. W-

(b) (6), (b) (7)(C)

Should you choose to be on the panel, the following women have been invited to serve with you:
Acting Deputy Executive Associate Director for ICE’s Enforcement and Removal Operations;

- Acting Deputy Executive Associate Director for Homeland Security Operations; and

Deputy Assistant Director, U.S. Secret Service.



As an influential role model, who exemplifies the U.S. Border Patrol motto Honor First, presenting your
insights, experience and identifying key issues facing women in law enforcement would be extremely beneficial
to attendees of the event.

I know your schedule is busy, but we would appreciate it if you would respond to this invitation as soon as
possible so that your name can be added to the program. Please respond to (X)) DHS’s Executive
Director of Strategic Recruitment, Diversity and Inclusion, at (b) (6)

Please tell her whether you would prefer to be a keynote speaker or a panel member and provide her with a
short description of your speaking topic for the program.

I truly appreciate your consideration of this request. Please let me know if I can provide any additional
information.

Thank you.
Melvin

Melvin Harris

Acting Assistant Commissioner

Office of Human Resources Management
U.S. Customs and Border Protection

US Department of Homeland Security
1400 L Street NW

Washington, DC 20229-1146

Office: (QEGONOIGI(®



(b) (6), (b) (7)(C)

(D) (6), (b) (7)(C)

Subject: Douglas Factor discussion -

Start: Thu 8/2/2018 10:00 AM

End: Thu 8/2/2018 10:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)

Required Attendees: (b) (6), (b) (7)(C)
Optional Attendees: ASST CHIEF COUNSEL EL PASO

10:00 AM EST

Conference access numbers: (I QI(3)
Your moderator code is: (OGS
Your participant code is: [(XQI(S)



(b) (6), (b) (7)(C)

(D) (6), (b) (7)(C)

Subject: Douglas Factor discussion -

Start: Thu 8/2/2018 10:00 AM

End: Thu 8/2/2018 10:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)

Required Attendees: (b) (6), (b) (7)(C)
Optional Attendees: ASST CHIEF COUNSEL EL PASO

10:00 AM EST

Conference access numbers: (I QI(3)
Your moderator code is: (OGS
Your participant code is: [(XQI(S)



(b) (6), (b) (7)(C)

Subject: Douglas Factor Discussion -
Start: Fri 7/20/2018 12:00 PM

End: Fri 7/20/2018 12:45 PM
Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)

Required Attendees: (b) (6), (b) (7)(C)
12:00 EST

Conference access numbers: (OIQI(3)
Your moderator code is: [((QX@I(D)
Your participant code is: [(X@I3)



(b) (6), (b) (7)(C)

Subject: Douglas Factor Discussion -
Start: Fri 7/20/2018 12:00 PM

End: Fri 7/20/2018 12:45 PM
Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)

Required Attendees: (b) (6), (b) (7)(C)
12:00 EST

Conference access numbers: (OIQI(3)
Your moderator code is: [((QX@I(D)
Your participant code is: [(X@I3)



(b) (6), (b) (7)(C)

Subject: Douglas Factor Discussion
Start: Fri 8/3/2018 12:00 PM

End: Fri 8/3/2018 1:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)

Required Attendees: (b) (6), (b) (7)(C)

Conference access numbers (b) (7)(E)
Your moderator code is: [((QX@QID)
Your participant code is: [(X@IS)



(b) (6), (b) (7)(C)

Subject: Douglas Factor Discussion -
Start: Fri 8/3/2018 12:00 PM

End: Fri 8/3/2018 1:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)

Required Attendees: (b) (6), (b) (7)(C)

Conference access numbers: (OIQI(3!
Your moderator code is: [((QX@QID)
Your participant code is: [(X@IS)



(b) (6), (b) (7)(C)

Subject: Douglas Factor Discussion Prep Time - (QEONOIQI®)
Start: Thu 8/2/2018 10:30 AM

End: Thu 8/2/2018 11:00 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)



(b) (6), (b) (7)(C)

Subject: Douglas Factor Discussion w/LER and OCC -
Start: Thu 8/2/2018 1:00 PM

End: Thu 8/2/2018 2:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)

Required Attendees:

(b) (6), (b) (7)(C)
erom: QIR

Sent: Tuesday, July 10, 2018 11:07 AM

To: (b) (6)’ (b) (7)(C)

Subject: Oral Reply Recording - (QYONOIG®)

Good morning,

Attached is the Oral Reply recording for Agen{(QNONOXWI®] which took place yesterday. During the OR, the
employee's representative, (DIQNONOI® presented a written reply. | will scan and send to you as soon as possible.

In the meantime, is it possible to schedule the Douglas Factors Discussion, perhaps at the end of the month?

Please advise.

(b) (6), (b) (7)(C)

Labor & Employee Relations Specialist
Human Resources Policy & Programs Directorate
U.S. Customs and Border Protection

Phone: QEQNOIQI®)



(b) (6), (b) (7)(C)

Subject: Douglas Factor prep time - [ERRE
Start: Wed 8/1/2018 10:30 AM

End: Wed 8/1/2018 11:00 AM
Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)




(b) (6), (b) (7)(C)

From: (b) (6)1 (b) (7)(0)

Sent: Tuesday, July 17, 2018 12:30 PM

To: (b) (6), (b) (7)(C)

Cc:
Subject: RE: 06/11 Proposal Meeting

Please see the OCC representative below; let me know if you require anything additional.

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
Human Resources Specialist
Labor & Employee Relations
Human Resources Policy & Programs Directorate
Office of Human Resources Management
U.S. Customs & Border Protection
(b) (6), (b) (7)(C)

Your feedback is important to us! Click here to let us know how we’re doing.

FEN(b) (6), (b) (7)(C)

Sent: Tuesday, July 17, 2018 12:04 PM

To: (b) (6)' (b) (7)(C)

Subject: RE: 06/11 Proposal Meeting

Hello [(QICNOIGI®)

Chief Provost normally schedules a Douglas Factor discussion with LER and OCC after oral replies. | will include you on
the invite. Who will be representing from OCC?

Thank you!

QIGKOIYI®

Assistant Chief

Adjutant to Chief Carla Provost
U.S. Border Patrol/Headquarters

(b) (6), (b) (7)(C) Office
iPhone

qeyl (D) (6), (b) (7)(C)

Sent: Thursday, July 05, 2018 1:01 PM

To:

(b) (6), (b) (1)(C)

(b) (6), (b) (7)(C)

Subject: FW: 06/11 Proposal Meeting

Good afternoon,



Hope all is well. I was wondering if you could provide an update on the referenced case? Did Chief Provost
render a decision? I am available should the Chief wish to go over the Douglas Factors or discuss further.

Thank you.

OIONOIVI®)
Human Resources Specialist
Labor & Employee Relations
Human Resources Policy & Programs Directorate
Office of Human Resources Management
U.S. Customs & Border Protection
(b) (6), (b) (7)(C)

Your feedback is important to us! Click here to let us know how we’re doing.

From: [(QIONEOIVI(®)

Sent: Monday, June 11, 2018 1:59 PM

Z‘: (b) (6), (b) (7)(C)

Subject: RE: 06/11 Proposal Meeting
Thank you RISIRIZS

Respectfully,

Assistant Chief[(QIONOIQI®)

Adjutant of Chief Carla L. Provost
U.S. Border Patrol Headquarters

Desk | RIGHRIGIS® Mobile
E::::j‘vi?c“s (b) (6), (b) (7)(C)

2yl (D) (6), (b) (7)(C)

Sent: Monday, June 11, 2018 1:53 PM

To: (b) (6), (b) (1)(C)

Subject: RE: 06/11 Proposal Meeting

Good afternoon,

Please see attached documentation presented by the Union representative during today’s oral reply regarding
BPA QICONOIYI®] Also, attached is the audio from the oral reply meeting. Please let me know if you require
anything additional.

Thank you kindly.

OIONOIV(®)
Human Resources Specialist
Labor & Employee Relations
Human Resources Policy & Programs Directorate
Office of Human Resources Management
U.S. Customs & Border Protection
(b) (6), (b) (7)(C)



Your feedback is important to us! Click here to let us know how we’re doing.

From: (OIONOIVI(®)

Sent: Monday, June 04, 2018 10:33 AM

To: (b) (6), (b) (1)(C)

Subject: RE: 06/11 Proposal Meeting
Good morning,

Please see attached oral reply meeting script for the oral reply scheduled for June 11™. I filled in all of the fields
with the exception of the time, please verify that the information is accurate and feel free to correct as you see
fit. 1 am available if you require anything additional.

Thank you.

OIGNOIVI®)

Human Resources Specialist

Labor & Employee Relations

Human Resources Policy & Programs Directorate
Office of Human Resources Management

U.S. Customs & Border Protection

(b) (6), (b) (7)(C)

Your feedback is important to us! Click here to let us know how we’re doing.

From: [(QIONEOIVI(®)

Sent: Friday, June 01, 2018 4:44 PM

WIOROIWI®

Subject: 06/11 Proposal Meeting

(0) (6). (0) (V) (C) WP
7’

Ma’am RIQEOIYI® s Chief Luck’s adjutant. When you have a moment, would you please forward him electronic copies
of the opening and closing remarks for the case that Chief Luck will be hearing on behalf of Chief Provost?

Thank you!

Respectfully,

Assistant Chief[(QIONOIQI®)

Adjutant of Chief Carla L. Provost
U.S. Border Patrol Headquarters

DICHOIY® Desk | RISARIYI® Mobile
Email HSDN: IO IO ROIQI(S)



(b) (6), (b) (7)(C)

Subject: Douglas Factor prep time -
Start: Fri 7/20/2018 10:30 AM

End: Fri 7/20/2018 11:00 AM
Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

(b) (7)(E)

Hello! My name is QAQECRWI®] and | am a Labor and Employee Relations Specialist servicing (b) (7)(E) I

have heard wonderful things about you and | look forward to working with you. On June 5, Chief Provost heard the oral

reply from a BPA (b) (6), (b) (7)(C)

| know that you are both incredibly busy and | can’t even begin to imagine what all you both are having to deal with right
now, but | was wondering if we might be able to schedule the Douglas Factor discussion regarding [QEGNOIWS | can’t
imagine it would take more than 30 minutes of her time. Please let me know if you can make any time for this quick call.

Respectfull

(b) (6), (b) (7)(C)
Labor and Employee Relations
US Customs and Border Protection
150 Westpark Way, Suite
Euless, Texas 76040

(b) (8). (b) (7)(C)



(b) (5), (b) (6), (b) (7)(C)




(b) (6), (b) (7)(C)

Subject: Douglas Factor Prep Time —
Start: Fri 8/3/2018 10:00 AM

End: Fri 8/3/2018 11:00 AM
Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)



(b) (6), (b) (7)(C)

Subject: Douglas Factors
Location: Chief's Office

Start: Fri 6/8/2018 12:00 PM
End: Fri 6/8/2018 1:00 PM
Recurrence: (none)

Meeting Status: Meeting organizer
Organizer: PROVOST, CARLA (USBP)

e Toarwdill ) (6), (0) (7)(C)

This meeting has been booked for one hour to discuss the Douglas factors of the below case.

Conference access numbers:
Your moderator code is:
Your participant code is:

BPA[DICONOIRIM) case LRT -QIQIE

Respectfully,

Assistant Chief[(QIONOIQI®)

Adjutant of Chief Carla L. Provost
U.S. Border Patrol Headquarters

DICHOIV® Desk | RISARIYI® Mobile
Email HSDN: IO IOROIQI()



(b) (6), (b) (7)(C)

Subject: Douglas Factors Discussion DV Case
Location: Chief's Office

Start: Thu 6/28/2018 10:00 AM

End: Thu 6/28/2018 10:30 AM
Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)

Required Attendees: b b
Optional Attendees: ( ) (6) ' ( 7 C
This meeting will need to be rescheduled per the needs of the Chief. | apologize for the late response.

BPA RIGHOIUI®

Douglas Factors Discussion

Teleconference:

Conference access numbers:
Your moderator code is:
Your participant code is:

Respectfully,

Assistant Chief[(QIONOIQI®)

Adjutant of Chief Carla L. Provost
U.S. Border Patrol Headquarters

CICNOIYI®) Desk |(QAONOIGI® \obile
Email HSDN: IEOIONOIOI(®)




(b) (6), (b) (7)(C)

Subject:

Start:
End:

Recurrence:
Meeting Status:

Organizer:
Required Attendees:

(b) (6), (b) (7)(C)

Tue 6/5/2018 8:00 AM
Tue 6/5/2018 8:30 AM

(none)

Accepted

(b) (6), (b) (7)(C)

PROVOST, CARLA (USBP)



(b) (6), (b) (7)(C)

Subject: DV Case Disciplinary Proposal
Location: Chief's Office

Start: Tue 6/5/2018 10:00 AM

End: Tue 6/5/2018 11:00 AM
Recurrence: (none)

Meeting Status: Meeting organizer
Organizer: PROVOST, CARLA (USBP

Required Attendees:
Optional Attendees:

Laredo Sector - - BPA RIQHONQI®)

Meeting to begin at 1000 EST via teleconference Line:

Conference access number: [(OX@QIE)
Your moderator code is] b) (7)(E)
Your participant code is

LER Representative: [(QIQNOIGI®)

Attendees:
= Border Patrol Agent receiving the proposal
= Local LRT officials will provide audio recording capability
= USBP Union
l(b) (6), (b) (7)(C)

Respectfully,

Assistant Chief[(QIONOIQI®)

Adjutant of Chief Carla<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>